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Tonight’s Agenda

� Review of Other Funds

� Areas of Concern
– Special Education
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– Special Education
– Ending Balance carryover

� Review 07/08 Estimated Actuals

� Review/Approve Proposed 08/09 Budget

– Questions/Comments



07/08 Estimated Actuals

� Review of Unrestricted & Restricted 
Budgets, separate & combined

� 2007-08 Budget has been updated 
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� 2007-08 Budget has been updated 
to reflect our best prediction of how 
the books will look after all 
revenues and expenditures are 
accounted for.



07/08 Estimated Actuals
Unrestricted –Revenue & Expenditures

2007-08
Estimated Actuals

Unrestricted

Total Revenue 9,103,951$   
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Total Expenditures 8,220,652$   

Total Other Sources/Uses (1,106,810)$  

Net Inc/Dcr to Fund Balance (223,512)$     

Beginning Balance 777,600$      
Ending Balance 554,088$      



07/08 Estimated Actuals
Restricted– Revenue & Expenditures

2007-08 
Estimated Actuals

Restricted

Total Revenue 2,345,051$   
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Total Expenditures 3,508,460$   

Total Other Sources/Uses 1,041,628$   

Net Inc/Dcr to Fund Balance (121,781)$    

Beginning Balance 337,837$     
Ending Balance 216,056$     



07/08 Estimated Actuals
The Big Picture

2007-08 
Estimated Actuals

Unrestricted Restricted Total

Total Revenue 9,103,951$    2,345,051$   11,449,002$  
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Total Expenditures 8,220,652$    3,508,460$   11,729,113$  

Total Other Sources/Uses (1,106,810)$  1,041,628$   (65,182)$       

Net Inc/Dcr to Fund Balance (223,512)$     (121,781)$     (345,293)$     

Beginning Balance 777,600$       337,837$      1,115,437$    
Ending Balance 554,088$       216,056$      770,144$       



08/09 Proposed Budget
Unrestricted – Revenue & Expenditures

2008-09
Proposed Budget

Unrestricted

Total Revenue 9,079,316$    

7

Total Expenditures 7,983,372$    

Total Other Sources/Uses (1,134,895)$  

Net Inc/Dcr to Fund Balance (38,950)$        

Beginning Balance 554,088$       
Ending Balance 515,138$       



08/09 Proposed Budget
Restricted– Revenue & Expenditures

2008-09
Proposed Budget

Restricted

Total Revenue 2,054,217$   
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Total Expenditures 3,338,397$   

Total Other Sources/Uses 1,069,713$   

Net Inc/Dcr to Fund Balance (214,467)$     

Beginning Balance 216,056$      
Ending Balance 1,589$          



08/09 Proposed Budget
The Big Picture

2008-09
Proposed Budget

Unrestricted Restricted Total

Total Revenue 9,079,316$    2,054,217$   11,133,534$  
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Total Expenditures 7,983,372$    3,338,397$   11,321,769$  

Total Other Sources/Uses (1,134,895)$  1,069,713$   (65,182)$        

Net Inc/Dcr to Fund Balance (38,950)$        (214,467)$     (253,417)$     

Beginning Balance 554,088$       216,056$      770,144$       
Ending Balance 515,138$       1,589$          516,727$       



Unrestricted
Variance between 07/08 & 08/09

Variance
2008/09 vs. 2007/08

2007-08
Unrestricted

2008-09
Unrestricted

Difference

Total Revenue 9,103,951$    9,079,316$    (24,634)$      
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Total Expenditures 8,220,652$    7,983,372$    (237,280)$    

Total Other Sources/Uses (1,106,810)$  (1,134,895)$  (28,084)$      

Net Inc/Dcr to Fund Balance (223,512)$     (38,950)$        184,562$      

Beginning Balance 777,600$       554,088$       (223,512)$    
Ending Balance 554,088$       515,138$       (38,950)$      



Restricted
Variance between 07/08 & 08/09

Variance
2008/09 vs. 2007/08

2007-08
Restricted

2008-09
Restricted

Difference

Total Revenue 2,345,051$   2,054,217$   (290,834)$      

Total Expenditures 3,508,460$   3,338,397$   (170,063)$      
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Total Expenditures 3,508,460$   3,338,397$   (170,063)$      

Total Other Sources/Uses 1,041,628$   1,069,713$   28,084$         

Net Inc/Dcr to Fund Balance (121,781)$     (214,467)$     (92,686)$        

Beginning Balance 337,837$      216,056$      (121,781)$      
Ending Balance 216,056$      1,589$          (214,467)$      


